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History and Heart in Waxahachie, Texas
Small Business Destination
Waxahachie, Texas is on the rise as one of the state’s 
most vibrant destinations for tourists and locals alike. 
Located only 30 minutes outside of Dallas, the seat of 
Ellis County is full of things to see and do in a thriving, 
friendly atmosphere. Since the 1990s, small businesses 
have banded together to make Waxahachie one of the 
top small-town destinations in Texas for shopping, dining, 
and seasonal events. In addition, the area is home to 
national landmarks like the Ellis County Courthouse and 
historic West End. Once rooted in the production of 
cotton and textiles, the local economy has shifted over 
the years. Now the “Crape Myrtle Capital of Texas” draws 
in crowds for its close-knit community and plethora of 
yearlong festivities.

CASE STUDY

Waxahachie Downtown
Merchants Association
Boasting close to 100 members, the Waxahachie 
Downtown Merchants Association is at the heart of the 
city’s identity. Made up of businesses and members 
of the community at large, the WDMA was originally 
founded by concerned citizens who wanted to beautify 
and improve the areas in and around the downtown. 
As they grew, they also formed relationships with 
the city council and public works programs that took 
over improvements on their behalf. With the resultant 
increase in freedom and funding, the members set to 
work promoting each other and establishing a thriving 
network of small retailers and restaurants. By hosting 
25-30 recurring events a year, the WDMA is able to 
drive traffic to their members and establish repeat 
customers in the process.
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A Full Calendar 
The WDMA and its members work hard to host events throughout 
the year. Their popular “Sip and Strolls” start off at the Ellis County 
Museum where participants can grab a ticket and a souvenir 
glass. Then, with the help of local breweries and wineries, shops 
and boutiques fill strollers’ cups at each locale as they make their 
way through the downtown corridor. Popular iterations include a 
Christmas Beer Stroll, a Chocolate Stroll, and an upcoming Mardi 
Gras celebration. For the locals, every second Thursday is Ladies 
Night Out, a chance for businesses to stay open late with snacks 
and beverages for women out on the town. On a larger scale, 
the Texas Country Reporter Festival brings in around 40,000 
people each October that pack the historic courthouse square 
for music, art, food, and fun. As Waxahachie has transformed into 
a destination, the WDMA and the city have remained focused on 
making it clean, friendly, and a great place to walk, shop, and enjoy 
the camaraderie that flows throughout the town.

Bringing Spark Loyalty to Waxahachie
As Waxahachie has grown, the stores and restaurants have had 
to shift their business practices into high gear. Boutique owner 
and head of the WDMA Amber Caverly credits Spark Loyalty 
with an increase in repeat customers and an increased sense 
of community. During checkout, employees ask for a name and 
phone number so that patrons can earn rewards. It’s become 
such a normal part of the interaction that Caverly jokes, “They’re 
almost offended when you don’t ask for a phone number!” Even 
when people come from out of town, the simple interaction 
afforded by Spark can result in a better conversation about 
where they’re traveling from, what they’re looking for, and how 
a local can help them enjoy Waxahachie to the fullest. Caverly 
also notes that the ability to use text messaging over email helps 
to connect with customers who might not be checking their 
email everyday, and also helps to remind frequent guests about 
upcoming events and sales. In an effort to fully connect and 
integrate each business with their neighbors, Spark Loyalty is 
offered as a part of membership in the WDMA.

They’re almost offended when you don’t ask  
for a phone number!“  ”- Amber Caverly, Owner

 

Located in a bustling part of downtown, the Velvet 
Angel Boutique has been owned and operated by 
entrepreneur Amber Caverly for over a decade. 
Specializing in women’s clothing, accessories, and 
shoes, the store is a must-stop on a shopping trip, 
during a Ladies Night Out event, or at the annual 
Holiday Market. When the pandemic hit, Caverly 
had to transition to online sales. Then, as the city 
opened back up, she began hosting live events 
and promoting in-store sales. Combined with her 
savvy use of Spark Loyalty and trendy fashion 
picks, Velvet Angel’s business has increased 
exponentially in recent years. As part of the 
network of small businesses downtown, Caverly 
is aware that shoppers might get inundated with 
notifications. She assures each customer that 
“I’m only going to text you when I have an event 
or a sale,” continuing, “I don’t beat people up with 
texting.” Her tactic seems to be working, as she 
strikes up a conversation with every visitor in an 
effort to direct them to their next stop or give 
them a little information about the town she loves.

SMALL BUSINESS SPOTLIGHTS: 
VELVET ANGEL

Ready to Try Spark Loyalty? 
Call or email the SnowShoe team to book your 30-day free trial.

Contact us to get started
Proudly made in

Portland, Oregon USA

Email: info@snow.sh
Tel: 707-79-SPARK

snowshoe.io


