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From Market to Main Street in Waukesha, Wisconsin

Guitar Town on the Rise
Home of music legend Les Paul, Waukesha, WI boasts 
a vibrant downtown with year-round events that 
are certain to grab visitors’ attention no matter their 
interests. The town has a rich, 100-year history, and by 
focusing on local vendors and small businesses, it’s seen 
a revitalization in the past few years that has helped to 
further bolster tourism and traffic in the downtown area. 
Whether people come for guitar history, the annual Silver 
Bells Christmas event, or the immensely popular Farmers 
Market, Waukesha offers a little something for everyone.

Without the small businesses  
we don’t have a downtown“  ”

- Chris Janet WDBA president
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Small Business Strikes a Chord
Waukesha has one of the biggest downtown areas in the 
vicinity, boasting over 100 businesses that each add their 
own unique touch to visitors’ experiences. Just 10-15 
years ago, there were vacant storefronts and less activity, 
but now a mixture of bars, restaurants, professional 
services, and retail have moved in to make the downtown a 
thriving cultural hub. The popular Small Business Saturday 
encourages people to shop local by offering incentives, 
and frequent customers to the Farmers Market receive 
loyalty rewards after repeat visits. WDBA president Chris 
Janet, emphasizing the importance of the shops, eateries, 
and offices that populate Waukesha laughs, “Without the 
small businesses we don’t have a downtown!”

Waukesha Downtown  
Business Association
Formed by a group of small business owners, the 
Waukesha Downtown Business Association is a 
volunteer organization that focuses on promoting 
and investing in its member organizations to make 
downtown Waukesha a vital hub for commerce and 
tourism. By holding community events that bring 
visitors to the central district of downtown, the WDBA 
is able to encourage people to shop local and support 
their community. On top of hosting large events like 
Friday Night Live (a music festival that boasts eight 
different stages of live music), the WDBA promotes 
its constituents with marketing outreach while also 
working with other organizations like the City Chamber 
of Commerce to create joint events.



Bringing Spark Loyalty to Waukesha 
The Waukesha Farmers Market has grown to include 
over 100+ vendors in recent years, but their database 
was still using a postcard system similar to an old 
Rolodex. By implementing Spark Loyalty, not only is 
it easier for visitors to benefit from repeat visits, but 
the Market and WDBA are able to do more effective 
outreach about events and promotions through emails 
and text messages. “The ease of it, what it allows you 
to do…having access to your customers is one of your 
greatest business strengths,” Janet notes. So far, there’s 
been an extremely positive response from the public, 
and the Market’s youngest vendor, Cupcakes by Jordan 
James, was the first early adopter of the system.

The ease of it, what it allows you to do…having access to your customers  
is one of your greatest business strengths.“  ” - Chris Janet

Started in 2017 when she was only 12 years old, Jordan 
James’ cupcake business has taken off in recent years. 
Making everything from scratch with a focus on natural 
ingredients, her delectable confections are in constant 
demand at Waukesha’s Farmers Market and are available 
for delivery and pickup. When she was introduced to 
Spark Loyalty, James’ savvy business mind took over. 
Being able to more effectively manage her customer 
information for weddings, parties, and orders to-go has 
helped the young entrepreneur to organize the details so 
she can focus on creating new flavors of cupcakes like 
Maple Bacon French Toast, Eggnog Gingersnap, and Pink 
Lemonade.

SMALL BUSINESS SPOTLIGHTS: 
CUPCAKES BY JORDAN JAMES
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