CASE STUDY

Building Community in Waterford, WI
Small-Town Charm, Big-Time Heart
The Village of Waterford is a pleasant community in
Wisconsin located along the Fox River in western Racine
County. In the middle of a rich farming community, the
village historically served as the hub of commerce in
the Badger State. Today, the Village is a community rich
in small-town charm, with local retail shops carrying
everything from handcrafted jewelry to home decor.
Year-round events keep locals and tourists entertained
with live music and family holiday activities.

“

You can spend the whole day in downtown
Waterford on Main Street. We have cafés, flower
shops, mercantiles, gift shops , a great bookstore
and antique shops, among other quaint businesses
adorning downtown. We also have beautiful parks
and green spaces to enjoy our natural resources,
like the Fox River that flows through the downtown
village. It’s the best of the best!

”

- Tanya Maney, Executive Director, Explore Waterford

Explore Waterford
Explore Waterford is a community organization that
includes the Chambers of Commerce and Tourism. The
organization is a member of Main Street America™, a
program dedicated to revitalizing older and historic
commercial districts across the country. Led by
Executive Director Tanya Maney, Explore Waterford
aims to attract locals and tourists to Waterford’s
historic downtown district through resources for local
businesses, community events and neighborhood
beautification efforts.
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An easy and effective way to reward loyalty
Supporting Local Businesses
At one point in the not-too-distant past, Waterford
was considered a bedroom community, according
to Tanya. Many downtown buildings were empty and
boarded up. Local residents would eat and sleep at
home but travel to other communities for entertainment
and recreation. A Village board took on the task of
revitalizing downtown, and they paved the way for
today’s flourishing and thriving retail district. Local
businesses now have a steady stream of locals and
tourists frequenting their shops.

“

These small businesses are what really keep our
economy going. The more that we can stay local
and support each other and the community,
the more beneficial it is for everyone involved.
We need our businesses to stay, and we need
shoppers to keep coming back.

”

- Tanya Maney, Executive Director, Explore Waterford

Bringing Spark Loyalty to Waterford
In the summer of 2022, Tanya was looking for a new
way to encourage repeat business at local stores. She
learned that local business owner Jessie Vyvyan had
recently installed a retail loyalty program called Spark
Loyalty and loved it. So, Tanya went to investigate.

SMALL BUSINESS SPOTLIGHTS:
SPARK LOYALTY MERCHANTS IN WATERFORD

Jessie Vyvyan opened Chi, Trees & Oils in 2018. The
combo yoga studio/retail shop sells everything from
massage therapy and tarot readings to CBD products,
crystals and essential oils. In 2022, Jessie was on the
hunt for a digital retail loyalty program that could reach
both existing and potential new clients without extending
her already busy workweek. When she found Spark
Loyalty, she knew she had found the right retail loyalty
platform for her shop, and she installed it right away.
Jessie’s customers have embraced Spark Loyalty as
readily as she has. When a shopper’s phone beeps in
acknowledgement of that first stamp, Jessie says that
her customers feel like royalty, and that’s exactly how
she wants them to feel.

“

My yoga clients love coming in to get their stamps
every time they do yoga. They’ll run into the shop,
and they’ll want another stamp if they purchase
something. It’s a lot of fun to see that loyalty cross
over from shop to studio.

“I walked into the shop and Jessie could not get me
over to the Spark Loyalty system quick enough. I saw
the setup, and I thought it was fabulous. Especially for
these small businesses who can’t afford thousands
and thousands of dollars on a system.”
Tanya loved the program’s simplicity and its many
tools for engaging and incentivizing repeat shopper
visits. She saw immediately how Spark Loyalty would
help to draw more people to Waterford as well as bring
more value to her member businesses, and she quickly
reached out to form a partnership.
“Especially now with the higher prices and things going
the way they are, any little extra thing a business can
add to say, ‘Here’s another benefit of coming here,’ it’s
just going to solidify the relationship with customers
even more. I have been advocating for Spark Loyalty to
all of our small businesses. I don’t see it doing anything
but helping to boost our base of loyal shoppers.”
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”

- Jessie Vyvyan, Owner, Chi, Trees & Oils

SMALL BUSINESS SPOTLIGHTS:
SPARK LOYALTY MERCHANTS IN WATERFORD

At Modern Aesthetics, owner Cala Newholm’s mission
is simple: “Ignite your inner confidence.” The small
business entrepreneur and licensed esthetician brings
a comprehensive, customized approach to skincare
and beauty, creating personalized treatments for each
of her loyal customers. Cala offers microdermabrasion,
dermaplaning, chemical peels, eyelash extensions,
eyelash lifts & tints, waxing and more in her downtown
Waterford studio.
Take one look at Modern Aesthetics’ online presence and
you’ll see dozens of five star reviews and enthusiastic
testimonials from her many clients. Cala wanted a way to
reward her loyal customers, so she decided to implement
the Spark Loyalty system in the summer of 2022, and it
has been a great addition to her business ever since.

“

Serendipitously, Donna’s mother, Barb, was feeling the
itch to teach her chosen artform of 25 years – sewing
and quilting. The mother-daughter team decided to
open Creative Spaces Studio in 2018 with the mission
of helping their customers create beautiful works of
art. Today, the studio offers weekly classes, teaching
new students how to fuse glass, create mosaic picture
frames and complete their own masterpiece quilts. And
each time a customer visits, the Spark Loyalty system is
right there to award them points and redeem beautiful
rewards.

“

Wow, how awesome!
I’m loving it and so are my patients.

”

Donna Fearing fell in love with creating stained glass
artwork in high school, and she continued to dabble in it
throughout college. After school, she worked as a fused
glass production artist and instructor, and she soon
decided that teaching this artform was her calling.

- Cala Newholm, Owner, Modern Aesthetics by Cala

Our customers are loving Spark Loyalty. Some are
already working on their second reward, and we
only installed the system less than a month ago. It is
really helping with retention in the store.

”

- Donna and Barb, Owners, Creative Spaces Studio
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SMALL BUSINESS SPOTLIGHTS:
SPARK LOYALTY MERCHANTS IN WATERFORD

Explore Waterford’s Spark Loyalty
Merchants Include:
The two fancy gals behind the name are another such
mother-daughter entrepreneurial duo, Aubrey and
Cindy McGaughy. The two resourceful and crafty owners
repurposed a two-story house to become their retail space
and workshop in downtown Burlington, WI. They love that
this community is dedicated to supporting small business,
and they knew they’d fit in right among the other local
stores and restaurants.

•
•
•
•
•
•
•
•
•

2 Fancie Gals
Chi, Trees & Oils
Creative Spaces Studio
Hairy Styles Dog Grooming
Hometown Computers & Support, LLC
Mainstreet Mercantile
Modern Aesthetics by Cala
Rusty’s Dry Goods
Scungilli’s

Inside their doors, shoppers will find repurposed furniture,
locally made jewelry, aprons, candles, soaps and more.
Aubrey and Cindy also hold Vintage Artisan Market events
and host several community events in their beautiful
space.
The co-owners first learned about Spark Loyalty through
Explore Waterford’s partnership with the program. Aubrey
and Cindy immediately gravitated to the loyalty system
because of the program’s involvement in the community,
such as through local event sponsorships. The store owners
were looking for a way to increase shopper retention and to
show appreciation to their loyal customers. Spark Loyalty
ended up being just the ticket.

“

We love how community-based Spark Loyalty is
around here. Everywhere I go, I see shops using their
system, and I love seeing them at local events.

”

- Aubrey McGaughy, Co-Owner, 2 Fancie Gals

Contact us to get started
Proudly founded in

Madison, Wisconsin USA
Email: info@snow.sh
Tel: 707-79-SPARK
SparkLoyalty.net

Ready to Try Spark Loyalty?
Call or email the SnowShoe team to book
your 30-day free trial.

