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Demonstrating Loyalty to a Distinctive Downtown  
The Essence of Olympia
Olympia isn’t merely the state capital of Washington; 
it’s a quirky, multifaceted city with significant roles in 
music and pop culture. In the 1990s, it was a center of 
indie and riot grrrl culture, so much so that rock band 
Sleater-Kinney is named for one of its streets. For any 
retail shop to survive and thrive nearly half a century 
in downtown “Oly,” it needs to inspire and maintain 
customer loyalty. Archibald Sisters is just such a 
business.

Shelley and Susie Archibald, the original Archibald 
sisters, started that business in 1975 with partner Phil 
Rollins. In 1991, the shop moved to its current location, 
where Phil has been sole owner since 2008. It offers 
more than 160 fragrances and associated lotions 
alongside an eclectic array of books, greeting cards, 
novelty items and toys. What makes a product a good 
fit for Archibald Sisters’ inventory? It either has to bring 
fun to a customer’s life, “or it has to make somebody 
feel good,” says Phil.

CASE STUDY

The Smell of Success 
Novelty items do a great job attracting passersby into the 
store, but the heart of Archibald Sisters’ business is still 
its custom, house-made fragrances and lotions. Inspired 
by a similar business in Berkeley, California, Phil and the 
titular siblings crafted evocative blends of fragrances that 
fit the Cascadia vibe. An enduringly popular example is 
“Oly Girl,” available in body mist, everyday conditioner or 
spray cologne. Phil cagily describes its aroma as a mix of 
“coconut, rain fragrance and a couple of secret-sauce 
things.”

Online ordering accounts for almost a fifth of Archibald 
Sisters’ business and was a lifesaver during the early days 
of the pandemic, but the bulk of Phil’s trade still comes 
from walk-in visitors. “People do come back,” he says, 
“and they tell their friends.” He feels enormous pride 
when Olympia residents bring in guests from out of town 
to demonstrate a retail example of Olympia’s particular 
charm.
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Building Relationships OLY Style
Archibald Sisters boasts a dedicated staff, which 
is always difficult to achieve in a fluid retail staffing 
environment. Phil prefers to hire sellers with obvious 
affection for and deep understanding of Olympia. Such 
employees tend to stick around for years while mirroring 
Phil’s commitment to community. 

Phil’s joyful approach to retail and to cultivating 
relationships with his staffers and downtown neighbors 
allows Archibald Sisters to weather decades while 
businesses around him come and go.

In Archibald Sisters’ early days, Phil sent printed 
brochures to customers to entice them to return, and 
some of those clients have ordered from him regularly 
since the 1970s. Phil admits he often struggles with new 
technology, but he did embrace social media and online 
ordering in 2008. More recently, he’s enjoyed success 
with the Shopify™ e-commerce platform.

This store has always had ties to the arts. Not 
coincidentally, we’ve always had a lot of actors 
and musicians and painters and radio people 
who work for the store. 

“

 ”  – Phil Rollins, Owner
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Phil and Archibald Sisters embraced Spark Technology 
as a way of thanking and rewarding clients for their 
commitment to shopping local. “I saw the community 
involvement in it,” says Phil, “and that convinced me 
to use it. It’s supporting the entire downtown, and it’s 
supporting the investment of everyone around me.” 
With loyalty like that on clear display, Archibald Sisters is 
thriving in the heart of Olympia’s idiosyncratic appeal.

Spark Loyalty Makes Digital Feel Local
Archibald Sisters began using Spark Technology in the 
summer of 2021 to help keep his customers happy and 
eager to return, which is more important than ever, he says. 
Phil values the fact that Spark’s minimal hardware sits next 
to his register without hogging valuable counter space, yet 
still offers a way for him to incorporate a customer loyalty 
program into his business. 

I’m very proud of having such loyal customers. 
It plays a huge part. If people don’t come back, 
I’m not going to be selling too much. I really 
appreciate that people consider this a symbol of 
downtown Olympia.


