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Creating the Encore Loyalty Experience  

Discover Your Favorite Cup of Tea
Encore Chocolates and Teas is an independent shop 
in downtown Olympia specializing in gourmet artisan 
chocolates and premium bulk teas. The attractive space 
welcomes customers with open arms and invites them 
to taste, sniff and enjoy the wide variety of delicacies. 
Owners Dean and Carla Jones started the business 
in 2013, and they still frequent the shop to chat with 
customers and try out new products with the staff.

It’s about building connections. I think that 
the SnowShoe program can defi nitely do 
that. Because you’re building connections 
among businesses. If we were the only store 
downtown, we wouldn’t survive. We rely 
on each other, and SnowShoe is helping us 
make those connections.

“

”
 – Dean Jones, Owner, Encore Chocolates & Teas

CASE STUDY

Delicious Chocolates
The array of specialty craft chocolates found at Encore 
are a distinguishing factor of the shop. Dean and Carla 
work with passionate craft chocolatiers from all over 
the world, sourcing only from those who start with the 
cacao bean and see the process through to the fi nal 
product.

Encore’s shelves boast more than 250 teas to please a 
variety of palates. Teas are directly sourced from smaller 
distributors and blenders. Dean and Carla buy as much 
certifi ed organic product as possible, and it is extremely 
important to them that all teas are ethically sourced.
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An easy and eff ective way to reward loyalty

Customer Loyalty at Encore 
Chocolates & Teas
Dean and Carla know that running a successful business 
is not just about what you sell but who you are. Loyal 
customers keep coming back not only to buy their favorite 
treats, but to interact with the staff and hear the stories 
behind the products. The store’s dedication to customer 
service has created quite the local following, with some 
customers dating back to when the store fi rst opened.

Encore is one of more than a hundred businesses that 
signed up for the SnowShoe Go Downtown program. Like 
many small businesses, Encore depends on maintaining 
a healthy and vibrant neighborhood retail district. Local 
store owners know that when their neighbor succeeds, 
their business succeeds too. Downtown shops share the 
common goal of getting people downtown and encouraging 
shoppers to visit multiple stores during their trip.

Why Customers Shop Here
Customers visit Encore for two reasons: the product and the 
service. They know that staff will greet them warmly, chat 
with them, and be able to recommend new chocolates and 
teas based on their individual tastes. Dean and Carla want 
shoppers to feel a sense of belonging and connection when 
they stop in for a visit and taste the product. This focus on 
loyalty led Compass Rose to embrace the SnowShoe Go 
Downtown loyalty program as yet another benefi t to offer 
their loyal patrons.

The Downtown Shopping Experience
As the owners of a local brick and mortar shop, Dean and 
Carla know the importance of creating an unmatched 
shopping experience--one that shoppers can’t get online. 
Their success, Dean explains, depends upon shoppers 
having an overall enjoyable experience downtown. 

Only one thing matters: the customer. 
We don’t exist without the customer.

We need to have a diverse retail community to 
bring people downtown. People have to have a 
reason to come downtown, not just to shop at my 
store, but to have dinner somewhere, to buy toys 
for the kids, to have a glass of wine. The only way 
to provide this complete experience is to have 
diversity and to have many places to go.

“

“

”

”

 – Dean Jones, Owner, Encore Chocolates & Teas

 – Dean Jones, Owner, Encore Chocolates & Teas



The Spark Program
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Interested in Bringing 
Go Downtown to Your District?
Contact us to get started.
Email: info@snow.sh
Tel: 503-713-5644
SnowShoe.io
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How It Works
1. Local businesses display the Spark Tap™ device 

next to their registers.
2. Shoppers “check-in” using the Go Downtown app.
3. Shoppers create their own custom lists of favorite stores 

and become repeat customers.
4. New people learn from app infl uencers. Shoppers 

can easily recommend their favorite stores and share 
shopping “loops.”

5. Shoppers win prizes and other incentives for checking in 
and sharing their activity.

Data & Analytics
The Spark program provides valuable data 
to businesses, including:

• Customer foot traffi c

• Individual customer frequency

• Most successful shopping “loops”

• Shopper age and preferences

• Favorite stores and shopping experiences

• Shopper origin / location by zipcode


