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Creating the Compass Rose Loyalty Experience  

The Compass Rose Difference
Compass Rose is a beloved daily gift store that 
specializes in modern goods from local artists, 
handcrafted jewelry and home decor. Owner Paul 
Shepard opened the first store in downtown Olympia in 
1998, and three more Pacific Northwest locations have 
opened since then. Paul empowers his staff to make 
inventory and merchandising decisions, and the team 
works collaboratively to create a memorable shopping 
experience for their customers.

Creating Excitement for Shopping
Compass Rose was one of the first retailers to sign 
up for the new Go Downtown loyalty program created 
by SnowShoe. Like many small businesses, Compass 
Rose depends on maintaining a healthy and vibrant 
neighborhood retail district. Local store owners know 
that when their neighbor succeeds, their business 
succeeds too. Downtown shops share the common goal 
of getting people downtown and encouraging shoppers 
to visit multiple stores during their trip.

We carry a lot of products that have such 
interesting stories behind them. We get to know 
the artists, and we can pass along these stories 
to our customers. We try to offer pieces that you 
can’t find anywhere else.

“

”

We are getting increasingly busier in the shop. 
SnowShoe’s Go Downtown loyalty program 
definitely makes people more excited about 
their shopping and dining experiences. Plus, 
having someone immediately see that they have 
points in the app is the perfect way to end our 
transactions. Why not leave with some instant 
gratification and excitement, as well as their 
new goodies from the shop?

“

 ”  – Kae Stair, Manager

CASE STUDY

 – Kae Stair, Manager
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An easy and effective way to reward loyalty 

Customer Experience Matters 
When customers walk into Compass Rose, they often tell 
staff members, “I want to live here!” The skillfully curated 
retail space offers customers a place to let go and be 
surrounded by beautiful things. Shoppers know they can 
count on outstanding customer service, and that the staff 
is knowledgeable about the items they sell.

Customer Story:  
Two Love Birds and a Gift Shop 

“One of the incredible parts of my job is being able 
to become a part of important moments in people’s 
lives. I remember helping one man pick out a pair of 
earrings for his girlfriend’s birthday. The first birthday 
they would celebrate together. So he really wanted 
to find something special. She loved them! 

 In the years since, I’ve helped them shop for 
anniversary and holiday gifts. And two years ago, 
we shopped for engagement rings and wedding 
bands, which we custom ordered from an artist from 
Seattle. 

 I helped the bride pick out wedding jewelry to 
perfectly complement her Grandmother’s wedding 
dress. Just recently, they visited Compass Rose 
to pick out a necklace with the initials of their first 
child, and we popped over to Captain Little to find 
treasures to decorate their nursery.” 

                                                            - Kae Stair, Manager

20+ Years of Customer Loyalty
Enduring customer loyalty and retention has allowed 
Compass Rose to stay in business, grow, and open three new 
locations over the past twenty years. When the stores had to 
close for three months due to Covid, customers proactively 
purchased gift cards to show their support. 

This focus on loyalty led Compass Rose to embrace the 
SnowShoe Go Downtown loyalty program as yet another 
benefit to offer their loyal patrons.

Our community really shows up for us.  
Olympia is amazing in that way.“  ”

 – Kae Stair, Manager



The Spark Program
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Interested in Bringing  
Go Downtown to Your District? 
Contact us to get started.
Email: info@snow.sh
Tel: 503-713-5644
SnowShoe.io

SnowShoe @snowshoestamp

@snowshoestamp @snowshoestamps

How It Works
1. Local businesses display the Spark Tap™ device  

next to their registers.
2. Shoppers “check-in” using the Go Downtown app.
3. Shoppers create their own custom lists of favorite stores 

and become repeat customers.
4. New people learn from app influencers. Shoppers 

can easily recommend their favorite stores and share 
shopping “loops.”

5. Shoppers win prizes and other incentives for checking in 
and sharing their activity.

Data & Analytics
The Spark program provides valuable data  
to businesses, including:

• Customer foot traffic

• Individual customer frequency

• Most successful shopping “loops”

• Shopper age and preferences

• Favorite stores and shopping experiences

• Shopper origin / location by zipcode


